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ANALYSIS

STEADY AS
SHE GOES

The new-build market has settled into a post-pandemic new normal with
orders levelling off. By Raphaél Montigneaux and Marilyn Mower

¢ have reached a post-Covid
plateau in superyacht
production. The boom in
orders that began during the
global pandemic is showing
its limits and the coming
years will likely see a contraction in the order
book, albeit a smooth one. Many yards thought
this might occur L admitting surprise at the
number of sales secured in the summer of 2023,
These unexpected orders mean the industry
maintains a high level of production into 2024.
Comparing this year's report with the last
GOBrevealsaslight decrease in the total number
of projects ordered or in build, from 1,203 to
1,166, a drop of 3.1 per cent. But the total
combined metres under construction has
dropped by just 1.2 per cent, so the effect of the
declining number of units in build should be
negligible. The total gross tonnage under
construction, which some use as the true gauge
ofactivity, has also seen a negligible drop - from
551.431GT to 548,614GT, or 0.5 percent.

TOP BUILDER NATIONS

The biggest change for this year's GOB is a shift
in the centre of gravity eastwards. Turkey is now
the second-biggest builder nation, eclipsing the
Netherlands. Last year. shipyards in Turkey
reported 102 projects, totalling 4,167 metres. The
country enters 2024 with 132 superyachts under
way and 5,838 metres of production. The nation
is constructing a total gross tonnage of 73,00,
averaging 553G per project, far above the global
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average. A recent visit to the country for this
report revealed a significant improvement in the
quality of the yachts in build, and shipyards not
afraid to invest in capital infrastructure. The level
ofactivity is impressive. AKYACHT, for instance,
is building a 100-metre; Bilgin has nine projects
berween 5o and 86 metres; Mengi Yay has nine
projects averaging 46 metres; Numarine’s prolific
XP series continues to sell well, including three
go-metres; Turquoise has six projects on its order
book totalling 414 metres; Sirena Yachts is
advancing into true superyacht production with
its first 42-metre steel project; Magnolia Yachts
has started a new 4i-metre explorer series; Ares
is producing a 61-metre motorsailer; the Turkish
division of Damen Yachting, meanwhile, has five
projects, including two 60-metre SeaXplorers.

Italy. as ever, remains at the top of the
leaderboard. Its superyacht production
represents 51.4 per cent of the global total, far
ahead of any other country. But of note is ltaly's
order book growth: just 1.g per cent year-on-year,
compared to Turkey’s 40 per cent expansion.

Dethroned from second place is the
Netherlands, which maintains a strong order
book of 8o projects amounting to a total 4,959
metres of production. The country is building
four more projects than recorded in the previous
GOB. but its total length of production has
declined slightly.

Nextin thetop 1o, the UK and Taiwan recorded
decreases in their production, but their yards
maintain solid order books for the coming few
years, Germany stays in sixth place, just before

Average LOA under construction (for all builders)

Average GT under construction (for all builders)

Italy’s share of global superyacht production

an unexpected seventh place showing for its
neighbour, Poland. The country has along and
proud shipbuilding tradition, and its more recent
success in the luxury superyacht space is largely
driven by catamaran builder Sunreef Yachts and
Conrad, which builds both sailing yachts and
displacement motor yachts.

Despite several bright spots, such as the two
s5-metre projects under way at Burger and full
sheds at Delta Marine in Seattle, the US asa whole
continues to fall down the leaderboard. Ifit were
not for Viking's strength in the sportfish sector,
the total length of American superyachts in build
would not see it in the top 10 builder nations.

The rest of the top 2o builder nations remains
relatively stable, but worth pointing out is the
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The biggest change is a shift in the
centre of gravity eastwards. Turkey is
now the second-biggest builder nation
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CAPITAL INVESTMENT

Thirty-one of the 177 shipyards currenthy
active - between them building 743 projects,
or &4 per cent of global production - have
increased production capacity in the last 12
months, There are a few standout examples,
Italy’s Overmarine will soon open its glant
new four-slot shed in Pisa, doubling capacity
for its metal yacht division. By optimising its
existing footprint in Viareggio, Sanlorenzo
has gained an additional slot. Meanwhile in
Taiwan, Horizon and Ocean Alexander both
utilised Covid downtime to rebuild their
facilities, moving from linear production
lines to Independent slots, resulting in
improved efficiency from the same
workforce. Yards that haven't invested In
their infrastructure may learn to rue their
caution, as a plateauing market will make

any big future spending risky.

Multihulls, too, are growing in popularity.
There are 72 catamaran projects (up from 44 last
year) in this year's GOB, including 44 power
catamarans (up from z4). Poland's Sunreef is
driving a lot of this growth; its new 88 Ultima
series has already proven a huge success with 10
orders before the delivery of the first hull. Less
beamy, the model is a smart choice for the Med,
which doesn't have any marinas d d 1o

2010

SEMI-CUSTOM VS FULL-CUSTOM YACHTS

The total number of semi-custom versus full-custom yachts in the GOB since 2010

The number of sailing yachts in build has
remained steady ai 71 projects, which s welcome,
but sportfishers have taken a hit this year. with

datea standard 's width.

Larger builders have taken note. Bluegame, a

brand of Sanlorenzo, has revealed its BGMzs,
which comes in just below 24 metres LOA and is
fa r than comp Multihulls edging
the 24-metre line will become increasingly

cats.

popular as they escape manning requirements

and regulations while packing the kind of deck
space and volume of larger monohulls.

the number in build dropping from 34 to 25. The
sportfish market over 24 metres is erratic, with
peaks in production generally occurring with the
release of new models.

Looking at the sizes of superyachis that make
up this year's GOB, we record aslight decrease in
the 31 to 45-metre segment and below 28 metres,
but all size ranges abave this have grown. This has
affected the average LOA of yachts currently in

s—————— -
TOP BUILDER NATIONS BY VOLUME

RANK COUNTRY TOTAL GROSS  NUMBER OF  AVERAGE
TONNAGE PROJECTS GT
1 Italy | 220,068 | 600 367
2 Germany 86,903 21 4,138
3 The Netherlands | 86,376 | a0 | 1080
4 Turkey 73,01 132 553
5 Norway | 17,440 | 1 | 17440

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

- - - -
2021 2022 2023 2024

build, rising from 38.5 metres last year 1o 39.2
metres this year. This appears to support the
theory that the surge in small yacht purchases
during the pandemic was driven by first-time
buyers inspired by the need to vacation safely.
Very large yachts remain popular. Some
s had predicted a big drop in the
number of 10o-metre-plus yacht orders due to
Russia’s exit from the market, but we still record
z+_oftj1ese huge projects in.t.hp current GOB,
down from 26 last year. A small decline was
expected as there were six 1oo-metre-plus
deliveries in 2023. Driving demand in this category
are buyers from the US, Europe and Middle East.
As ded in p GOBs, semi
production has come to dominate superyacht
production globally, but for the first time since
2019, we logged a slight decrease in the number
of.sgmi—msmm yachts in build this year,
dropping four per cent to 930 projects. But even
with this dip, semi-custom yachts still account
for79.8 per cent of the order book. Builders have
responded with ever-larger semi-custom options.
Traditionally, the semi-custom buyer was limited

to fibreglass boats under around 35 metres, but

e
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WORLDWIDE WORKFORCE WOES

A quieter order book may have a sliver
lining. Yards around the world report the
sama problem: a lack of skilled labour.
From Taiwan to Turkey and Italy to the US,
shipyards are fighting to find the right
people. Jessima Timberlake of Amico
says it's not just the trades and
craftspeople the refit yard is struggiing
to recruit, but qualified production
managers with the enginesring and
managemant skills to juggle several
projects simultanecusly. During our visit
to Talwan, we learned of a generational
issue where many workers are aging off
the shop floor. Generation Xers and
Millennials were tempted away by the
country’s booming tech sector, resulting
in decades with too few apprentices.
Younger Talwarese are rediscovering the
industry, but it is a race against time to
pass on the knowledge bafors the old
guard retires. Compounding the Issue are
strict Taiwanese laws that make it difficult
to employ foreigners. Other countries,
such as Turkey, meanwhile, are seeing
their workforces poached by Western
European yards offering better pay.

PROIJECTS BY ENGINE TYPE
The number of projects in this year’s GOB, broken down

012024

the advent of SCRIMP technology in the 19gos
meant yards could build longer, stiffer GRP
yachts. [n 2005, Horizon Yachts debuted a new
3D infusi that allowed i d hull
stiffeners to be infused in place simul 1
withthehu]llamimte.lmﬂnglmudfnrﬂu
largest single-infusion hull build to date with a
41-metre. This innovation allowed faster
production times with less labour. Since then,
composite builders such as Benetti, Westportand
Gulf Craft have successfully offered series yachts
in GRPF to 45, 50 and 53 metres.

Yards dealing in metal have joined the party
with series yachts in excess of 50 metres LOA.
Tankoa, Baglietto, Overmarine, The Italian Sea

2023 after sea-trialling the yacht on HVO, while
Azimut announced in Cannes that it is pushing
its range towards biodiesel. The Italian yard has

an ag with Eni Sustainable Mobility
to supply approximately yoo,000 litres of
HVOlution annually for use on its sea

l.rhk."'mmd fers of prototypes

Group, Bilgin, Heesen and Damen Yachtinghave  and new I such as its Seadeck g. B

all found considerable success in this space, HVO fuel is made fro ble raw ial

nppahngmd;emwhowmwgumwahig mpunﬁ:ummmprudlmmmponmd

boat P i the i ty of ion g only about as many

a full-custom build. greenhouse gases as were absorbed by the plants

during the growth of the biomass.

MINB GI!EEIIEI! Italian builder Sanlorenzo is working on a new
ight diesel yachtoptions, the  series of CO2-neutral methanol-powered yachts

!hiﬁ.wbﬁodimtsh:ppwingummfw in the 40- to 7o-metre range with MTU/Rolls-

example, announced last September that all its

series 2000 and 4ooo engines can run on

sustainable biodiesels such as BtL (biomass to

Royee. German builder Liirssen is also backing
mha.mlualhmeﬁaeLTheMI’Umﬂhmol

EIR It avk.t ,._me

liquid), HVO (hydrotreated vegetable oil) and PtL I:ehuedm:hM'lUSenu*uoo.Mmmul
(power to liquid) including e-diesel. HVO, for raqnueangnxﬁmﬂylunﬂmgenpau:hm
instance, not only reduces COz exhaust by 8o to  hydrogy ing half; diesel
go per cent, it also cuts particul issionsup it requi i ....mhﬁg{ﬁthmp
10 40 per cent and NOx by up to eight per cent. me_ ds and old habits die hard
Feadship delivered 84.2-metre Obsidian in July and a p 1 lack of abundantly availabl

g to mode of prop

Cry

Diesel/Electric

10

nhmaﬁveﬁleb.nweﬂuﬁarofncwwchmbm
are limiting alternative fuels to powering the
hotel load only. Other builders are offering a
hybrid solution of various power sources.
Another solution being increasingly
implemented is solar. Our investigation
discovered that 112 projects (.6 per cent) in the
current GOB will be fitted with this technology,
reducing dependency on fossil fuels. During the
latest Fort Lauderdale show, we saw the efficiency
of this option on the first VisionF 82 catamaran.
W‘d:mfngermmmdhghtsonaﬂday.mhr
panels fitted onits giant droo
pezmtofﬂnhmelhdﬁxmghmndnm
iors are also ing to led or
mm.lnahlemmrlﬂn.'lhelramiﬁonmluuly
Ee v

butrew

FINAL WORD

The new construction market is following what
we're seeing in the brokerage sector. After two
years of unprecedented sales on the lary
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Ritaglio di stampa rilasciato secondo i termini della licenza ARS/Promopress societA di servizi di FIEG




OA

Web source:

Newspaper metadata:

Source: Boat International - Uk Author:
Date: 2024/01/01
Pages: 66 - 71

Country: UK
Media: Periodics

EXPEDITION

The Global Order Book follows a strict process,
involving visits of the yerds involved each year to

werify projects under constructlon, hull numbers.

and capacity of production, This year, 45
shipyards In 12 countries were visited for this
report, accounting for 693 projects [59.4 per
cant of global production), Shipyards we are not

MOTOR

able to visit are scrutinised using order lists
showing deposits taken, as well as data obtalned
from deslers, DEMs, flag states and class
registries. New this year are special GOB reports
dedicated to each country and published after
our vislts. They are free for BOATPro subscribers,
and available at boatint.com/beatpro
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SPORTFISH

GOB 2024

SAILING

For a desper analysls of cur Global Order
Book date and more, sign up to BOATPro
Premium. With our uniqua combination

of industry Intulfigance and

| complets customisation you

can bulid the reports you

naed while keaping your

business at the forefront

of the superyacht market.

boatint.com/Boatpro
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